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One Health Group 

Full year results 2023 

One Health Group has reported a strong operational and financial 

performance in its first year as a listed company. Patients seen and 

procedures carried out experienced strong growth resulting in revenue 

and profitability coming in ahead of forecasts. The outlook remains 

positive, and the company offers an attractive combination of defensive 

growth at an undemanding valuation. 

• Listed on Aquis in November 2022, results reported today are its first full-year 

numbers as a listed company 

• Revenues came in at £20.5 million, an increase of 17% year-on-year and 

slightly ahead of our £20 million forecast 

• Underlying operating income was £1.5 million an increase of 12% on 2022 

and c.16% ahead of our estimate of £1.3 million 

• The main drivers to the strong performance were a higher than forecast 

number of surgical procedures and a higher than forecast gross margin  

• Full year dividend is 6p and the company ended the period with cash on the 

balance sheet of £3.3million 

• Despite better-than-expected results for the year just gone, at this early point 

in the new financial year we are keeping our forecasts largely unchanged 

• On our current forecasts One Health’s shares trade on one-year forecast 

EV/EBITDA and PE ratios of 9x and 14.8x respectively 

• Over the longer term, we expect the company to generate 5-year CAGR 

16.5% and 34% for revenue and EBITDA 

• Our DCF based valuation using discount rates of between 11% and 13% and 

terminal growth rates of 2% and 3% indicates a valuation range of between 

£30 million to £42 million 

• The outlook remains positive as OHG widens it support for NHS patients and 

is accepted as an integral part of the solution for tackling NHS waiting lists 

Summary financials and forecasts (March y/e)  

(£’000) 2022A 2023A 2024E 2025E 2026E 2027E 

Revenue  17,515   20,502   21,650   25,352   30,600   37,577  

EBITDA*  1,376   1,566   1,700   2,231   3,829   5,899  

Operating Profit*  1,346   1,513   1,648   1,965   3,455   5,417  

EPS* (p) 10.5 11.3 11.7 14.0 24.7 39.0 

DPS (p) 0 6.0 6.1 6.2 6.3 6.4 

EV/Sales (x) 0.9 0.8 0.7 0.7 0.6 0.4 

EV/EBITDA 11.9 10.2 9.1 7.9 4.9 2.5 

PE (x) 16.5 15.4 14.8 12.4 7.0 4.5 

*Pre-exceptional                                                                                                                                            Source: SEAL Advisors 

Ticker:  OHGR 

Price:  174p 

Mkt Cap: £18.29 

Listing:  AQSE/APX 

Sector:  Healthcare 

Country: UK 
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Financial year in review 

One Health Group is a leading independent provider of NHS funded medical 

services to GP referred patients in England. Its four main areas of focus (and 

split of inpatient procedures in the year to 31 March 2023) are orthopaedics 

(60%), spine (15%), gynaecology (10%) and general surgery (15%). Founded in 

2004, the company is based in Sheffield, UK and its activities are focused in the 

North and Midlands of England. 

Its shares were listed on Aquis in November 2022 and we initiated coverage in 

January of this year (link to initiation of coverage). Today the company has 

published its inaugural full year results as a listed company.  

The reported results show good progress over the year both operationally and 

financially. Full year revenues were slightly ahead of our forecasts at £20.5 

million (SEAL est. £20 million) representing year-on-year growth of 17%. This 

was driven by a higher number of medical procedures of c.6,300 compared to 

our estimate of 5,571. This was partly offset by mix (i.e. type of procedures 

carried out) where revenue per procedure fell by 9.5% year-on-year. This is not 

an area of concern but simply reflects the variation in procedure type that occurs 

from year-to-year.  

Underlying operating profit of £1.5 million was higher than expected (SEAL est. 

£1.3 million) with an EBITA margin of c.7.4%, 90bps ahead of our forecast driven 

by a higher gross margin of 17.7% versus our expectation of 16.5%. Underlying 

EPS of 11.3p was marginally below our 11.7p estimate which was a result of a 

higher share count and a higher net interest charge. Full year dividend of 6p per 

share was higher than our forecast 5.6p and the company ended the year with a 

healthy cash balance of £3.3 million. 

From an operational perspective, the number of new patients seen increased by 

c16% to 11,747 and procedures undertaken was up year-on-year by 29% to 

6,300. The company made good progress in expanding the availability of surgical 

operating capacity with existing and new private hospitals and attracted eight 

new NHS surgical consultants. Total consultants (excluding anaesthetists) is 

now 58 which provides an excellent basis for continued growth. 

Figure 1: Year-on-year summary – One Health Group 

 
Source: One Health Group, SEAL Advisors   

Leading provider of NHS services 
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https://www.research-tree.com/companies/uk/medical-equipment-services/one-health-group-plc/research/seal-advisors-ltd/one-health-group-ohgr-aqse-seal-advisors-initiation-of-coverage/231efae4-cafe-41fc-a933-a6265b7c22b3
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Actual vs forecast 2023 & forecast summary 2024-27 

One Health Group reported full year 2023 financials which were ahead of 

forecasts at the revenue, EBITDA and operating income level. Despite the strong 

performance, we are keeping our forecasts largely unchanged at this early stage 

of the new financial year. Two changes we have made are; 1) a slightly lower 

capex estimate for the surgical hubs (reduced by a total of £400k over two years) 

and 2) an expectation of a more progressive dividend policy over the forecast 

period.  

We will re-assess our forecasts at the half year stage when we have more 

visibility on the number and type of procedures being carried out by the company. 

On current forecasts we expect 5-year CAGR in revenue and EBITDA to be 

c.16.5% and 34% respectively.  

Figure 3: Procedures per year (number)  Figure 4: Annual Revenues (£’000) 

 

 

 Source: SEAL Advisors   Source: SEAL Advisors  

 

Figure 5: Gross Margin (%)  Figure 6: EBITDA (pre-exceptional, £’000)  

 

 

 Source: SEAL Advisors    Source: SEAL Advisors  

Actual vs forecast (FY2023) 

March y/e 2023A 

 F’cast Actual 

Revenue 20,038 20,502 

EBITDA* 1,355 1,566 

Op. Profit* 1,302 1,513 

*Pre-exceptional                  Source: SEAL Advisors 
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Valuation update 

Given the lack of a direct peer group on which to base a comparative valuation, 

our preferred method for providing a valuation range is to use a standalone 

discounted cashflow (DCF) model. Using the DCF approach also takes into 

account the capex required to open and operate the company’s own surgical 

hubs as well as the free cash generated as the hubs become fully operational.  

Table 2: Free cashflow estimates for One Health Group  

March y/e 2023A* 2024E 2025E 2026E 2027E 

Operating cash flow  209 1,867 2,311 3,885 5,919 

Tax (152) (390) (465) (821) (1,294) 

Capex (23) (108) (3,427) (3,453) (188) 

Unlevered free cash flow 34 1,369 (1,581) (389) 4,437 

*Included for comparison purposes, not included in the DCF estimate.                                                       Source: SEAL Advisors 

Using a wide discount rate range of between 10% and 14% and terminal growth 

rates ranging from 1% to 4%, table 3 shows we estimate a DCF based valuation 

range for One Health of between £25 million and £57 million. Using a more 

reasonable range of between 11% and 13% for the discount rate and 2% and 

3% for the terminal growth rate the indicative valuation range for One Health is 

between £30 million and £42 million.  

Table 3: DCF valuation range for One Health Group   

 Discount rates 

Growth rates 10% 11% 12% 13% 14% 

1% 39 34 31 28 25 

2% 43 38 33 30 27 

3% 49 42 37 33 29 

4% 57 48 41 36 32 

Source: SEAL Advisors 

 

  

DCF valuation preferred method 
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Financial Forecasts – Income Statement 

Table 4: Income Statement (actual and forecasts) – One Health Group 

Mar Y/E (£’000)  2022A 2023A 2024E 2025E 2026E 2027E 

Revenue  17,515 20,502 21,650 25,352 30,600 37,577 

Gross Profit  3,580 3,636 3,637 4,767 6,920 9,732 

Gross Margin (%)  20% 18% 17% 19% 23% 26% 

EBITDA (pre-excep.)  1,376 1,566 1,700 2,231 3,829 5,899 

EBITDA Margin (%)  8% 8% 8% 9% 13% 16% 

SG&A (ex-deprecation)  2,194 3,255 2,317 2,979 3,626 4,490 

Depreciation  30 53 52 266 374 482 

Operating Income (pre-excep.)  1,346 1,513 1,648 1,965 3,455 5,417 

Operating Income Margin (%)  8% 7% 8% 8% 11% 14% 

Other  0 90 0 0 0 0 

Net interest  72 (78) (24) (26) (32) (24) 

Other financial income  (39) 0 0 0 0 0 

Pre-Tax Profit (pre-excep.)  1,379 1,435 1,623 1,939 3,423 5,393 

Tax  (230) (85) (390) (465) (821) (1,294) 

Minorities  0 0 0 0 0 0 

Net Income (pre-excep.)  1,150 1,176 1,234 1,474 2,601 4,099 

Net Income (reported)  1,160 256 855 1,030 2,066 3,441 

Source: SEAL Advisors 
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Financial Forecasts – Balance Sheet 

Table 5: Balance Sheet (actual and forecasts) – One Health Group 

Mar Y/E (£’000)  2022A 2023A 2024E 2025E 2026E 2027E 

Non-Current Assets        

Tangible Assets  1,116 1,347 1,403 4,564 7,643 7,348 

Intangible Assets  0 0 0 0 0 0 

Other L/T Assets  1,862 1,691 1,691 1,691 1,691 1,691 

Total Non-Current Assets  2,978 3,038 3,094 6,255 9,334 9,039 

Current Assets        

Debtors  4,177 4,307 4,599 5,351 6,501 8,030 

Cash  3,685 3,285 3,933 1,622 482 4,163 

Total Current Assets  7,862 7,591 8,531 6,973 6,983 12,193 

Total Assets  10,841 10,629 11,626 13,228 16,317 21,233 

Non-Current Liabilities        

L/T Debt  1,085 1,071 1,016 961 906 851 

Other L/T Liabilities  22 60 60 60 60 60 

Total Non-Current Liabilities  1,107 1,131 1,076 1,021 966 911 

Current Liabilities        

S/T Debt  14 14 14 14 14 14 

Other Current Liabilities  4,308 3,799 4,259 5,090 6,296 7,845 

Total Current Liabilities  4,322 3,814 4,273 5,105 6,311 7,860 

Total Liabilities  5,430 4,945 5,349 6,126 7,277 8,771 

Net Assets  5,411 5,685 6,277 7,102 9,040 12,462 

Source: SEAL Advisors 
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Financial Forecasts – Cash Flow 

Table 6: Cash Flow (actual and forecasts) – One Health Group 

Mar Y/E (£’000)  2022A 2023A 2024E 2025E 2026E 2027E 

Pre-Tax Profit - Reported  1,390 341 1,244 1,495 2,887 4,735 

Depreciation  30 53 52 266 374 482 

Other  245 349 403 470 568 682 

Op. cashflow pre-working capital  1,664 742 1,700 2,231 3,829 5,899 

Working capital movements  1,869 (532) 167 80 56 20 

Op. cashflow post-working capital  3,534 209 1,867 2,311 3,885 5,919 

Income Tax Paid  0 (152) (390) (465) (821) (1,294) 

Capex  (754) (24) (108) (3,427) (3,453) (188) 

Other  (39) 0 0 0 0 0 

Unlevered free cashflow  2,741 33 1,369 (1,581) (389) 4,437 

Disposals/Other  (1,001) 1 0 0 0 0 

Net Finance Income/Costs  72 (78) (24) (26) (33) (24) 

Dividends Paid  0 (710) (642) (648) (663) (676) 

Share Issues/(purchases)  0 368 0 0 0 0 

Debt Issued/(repaid)  268 (53) (55) (55) (55) (55) 

Other  (101) 38 0 0 0 0 

Change in cash and equivalents  1,979 (400) 648 (2,311) (1,140) 3,681 

Cash at year start  1,706 3,685 3,285 3,933 1,622 482 

Cash at year end  3,685 3,285 3,933 1,622 482 4,163 

Source: SEAL Advisors 
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DISCLAIMER 

This report has been prepared by Scott Evans Associates Limited trading as SEAL 

Advisors (“SEAL”) on behalf of One Health Group plc (“OHG” or the “Company”) to 

provide background information and views about the Company. Scott Evans Associates 

Ltd is an appointed representative of Messels Ltd which is authorised and regulated by 

the Financial Conduct Authority (FRN:947026).  

This report has been produced independently of the Company and the forecasts, opinions 

and expectations contained herein are entirely those of SEAL. While all reasonable care 

has been taken to ensure that the facts stated herein are accurate and that any forecasts, 

opinions and expectations contained herein are fair and reasonable, SEAL has not 

verified the contents hereof and has had to rely on the Company for all the factual 

information in respect of the Company. SEAL makes no representation or warranty as to 

the accuracy, completeness or fairness of the information, forecasts, opinions and 

expectations contained in this document and no reliance should be placed thereon. No 

person accepts any liability whatsoever for any loss howsoever arising from any use of 

this document or its contents or otherwise arising in connection therewith, and neither 

SEAL, the Company, nor any of their respective directors, officers or employees, shall be 

in any way responsible for the contents hereof, except for any liabilities and 

responsibilities that cannot be disclaimed under applicable law and regulation. 

Any opinions, forecasts or estimates herein constitute a judgement as at the date of this 

report. There can be no assurance that future results or events will be consistent with any 

such opinions, forecasts or estimates. This information is subject to change without notice 

and its accuracy is not guaranteed. It may be incomplete or condensed and it may not 

contain all material information concerning the Company. In accessing this document, 

you agree to be bound by the following terms and conditions, including any modifications 

to them from time to time, each time you receive any information as a result of such 

access. You acknowledge that this electronic transmission and the delivery of the 

attached document is confidential and intended only for you and you agree that you will 

not forward, reproduce, copy, download or publish this electronic transmission or the 

attached document (electronically or otherwise) to any other person. 

All information compiled in our communications are produced to the best of our ability, its 

accuracy is not guaranteed. All expressions of opinions and estimates constitute a 

judgement and, unless otherwise stated, are those of the author (Scott Evans) and the 

research department of SEAL only, and are subject to change without notice. SEAL is 

under no obligation to update the information contained herein.  

This report has been sent to you or accessed by you in an electronic form. You are 

reminded that documents transmitted via this medium may be altered or changed during 

the process of electronic transmission and consequently, none of SEAL, any of its 

affiliates, directors, officers, employees, representatives and agents or any other person 

controlling SEAL or any of its affiliates accepts any liability or responsibility whatsoever, 

whether arising in tort, contract or otherwise, which they might have in respect of this 

electronic transmission, this report or the contents thereof. Please ensure that your copy 

is complete. 

You acknowledge that the information, opinions, forecasts and expectations contained in 

this document speak only as of the date of such document, and such information and 

statements will become inaccurate, stale and/or out-of-date thereafter. 

BY ACCESSING THIS REPORT, YOU AGREE TO BE BOUND BY THE FOREGOING 

RESTRICTIONS, LIMITATIONS, TERMS AND CONDITIONS. 

For more information and contact details see www.sealadvisors.com 

Revision 19/06/2023 18:06 

http://www.sealadvisors.com/
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About SEAL Advisors 

SEAL Advisors is the trading name of Scott Evans Associates Ltd. 

SEAL provides specialist research services for companies, investment 

institutions and the legal services industry. All of SEAL’s research is bespoke 

and tailored to the individual needs of clients. SEAL produces macroeconomic, 

thematic and issuer-sponsored research. In addition, SEAL provides advisory on 

all aspects of ESG.  

For more information and contact details see www.sealadvisors.com 

 


